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Forward 
 

Coastal and Marine Experiential Education [CMEE] has produced this training package on 
behalf of Volunteer Centre Greenwich and the Royal Greenwich Tall Ship Festival 2014 
as part of your Liaison Officer training. 
 

The role of Liaison Officer is a fundamental element for a successful port visit by a 
participating vessel. You are the local representative and support for the visiting vessel; 
they rely on you to have essential knowledge of the area to tailor to their needs during 
the period of their stay.  
 

It’s felt that providing you - the Tall Ship Festival Liaison Officer – an understanding of the 
Sail Training concept; in particular in relation to the ethos of Sail Training and the 
diversity experienced throughout the (international) fleet, is an essential element of your 
training. In a nutshell, the aim is to provide an understanding of what happens on board, 
which can increase your empathy towards the requests the vessel’s company/ afterguard 
will put to you for the duration of their time in Port. 
 

As a Sail Training crew member of since 2004; I’d recommend that you work together as 
a team and share your local information and resources both during the preparation 
period and the festival itself. The more you assist each other and the more you network 
(whilst focusing on your assigned vessel); the more you will get from the experience and 
the more impressed your vessel’s company ought to be of your local expertise, 
professionalism and support. Your behaviour and assistance towards your assigned vessel 
will be their lasting image of the Royal Borough of Greenwich. Make it count; make it the 
best it can be and most of all make all the crew eager to one day return!  
  
For five days, the reputation of Royal Greenwich, London and the UK lies in your hands! 
It’s a huge responsibility and honour; however I am sure I can say if you couldn’t do it, 
you wouldn’t have been chosen to be a Liaison Officer for the largest Tall Ships festival in 
London for 25yrs and the largest public participation event in London since the 2012 
Olympics!  
 

I hope this section of your training provides you with a sufficient understanding of the Sail 
Training concept; and hopefully some of you will be inspired to get on board yourself 
after this event (if you haven’t done so already).  
 

Ellen Greenaway-Bowen BA(Hons) MSc 
Creative Owner and Education Practitioner 
Coastal and Marine Experiential Education 
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1. History of Sail Training.  
 

It can be suggested that Sail Training initially began 1886 with the formation of the Navy 
Lads Brigade (now known as The Sea Cadet Corps).  The NLB formed as a result of the 
end of the Crimean War. The returning sailors aimed to help conflict orphans (many who 
had ended up living on the streets of Sea ports). As the navy was a male only 
environment; the emphasis was on orphan boys, taking them to sea to prepare them for 
life in the Navy and taste of adventure (Royal Navy, 2014). 
 

However, as technology advanced; so did the ocean going fleet of vessels. During the 
1930’s, diesel power may have been creating a transportation revolution ashore; steam 
power was in its prime at sea particularly regarding steam driven cargo ships (Carryer, 
2008). As a result, the surplus fleet of sailing vessels provided an opportunity for sail 
training vessels as they are known today to be created purely for education, whereby the 
trainees were effectively the ‘cargo’. And so Modern Sail Training was born. 
 

This was replicated in the southern hemisphere by Australian Alan Villiers when he 
purchased the old school ship George Stage from Denmark in 1934 (Mystic Seaport, 
2014).  He renamed the vessel the JOSEPH CONRAD –which is now permanently moored 
at the Mystic Seaport museum, Mystic, CT, USA - and sailed her round the world with no 
paying cargo and a crew of youth who had paid to be there. He also took as many non-
paying youth as he could afford to fit in the budget. These young people were considered 
‘at risk’ on the streets of their inner cities and in need of what was then called "character 
building“: using manually operated ships and the harsh discipline imposed by the sea to 
further personal development and taking those disadvantaged by circumstance to benefit 
from the experience (Wikipedia, 2014).  These trips were the genesis of Sail Training and 
along with his contemporaries - Irving and Exy Johnson – they pioneered the modern Sail 
Training concept (Wikipedia, 2014) – see section 3. 
 

After World War Two; the Sail Training industry re-established and during the 1950’s and 
1960’s the current format for Sail Training emerged. In the UK, this was corner stoned 
with the formation of the Sail Training Association (now the Tall Ships Youth Trust); 
London Sailing Project and the Ocean Youth Club (now the Ocean Youth Trust). In 
addition; the creation of the Sail Training International Race Committee in order to 
organise the first race of Sail Training Tall Ships in 1956 developed the foundations for 
Sail Training International which was created in 2002. STI is now associated with 21 
national sail training associations;  working “closely with the world's sail training Tall 
Ships, national sail training organisations and host ports, to help young people benefit 
from the sail training experience” (Sail Training International, 2010). The work of STI was 
nominated for the Nobel Peace Prize 2007 in relation to promoting international 
understanding and friendship. 

 

2. The purpose of the Tall Ship Races 
 
“The purpose of the Tall Ships Races is the development and education of young people 
of all nationalities, cultures, religions and social backgrounds through the sail training 
experience” (Sail Training International, 2008); with one mission: to international 
friendship, understanding, peace and goodwill.  
  
Sail Training in itself is far more than sailing instruction. As identified in section 5; the 
emphasis is on promoting self-improvement and personal growth of young people. The 
confrontation of both physically and emotionally demanding challenges is the epicentre 
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of the experiential education learning environment. An exhaustive list of skills that are 
developed and nurtured during the Sail Training experience can be seen in section 0.  

 

3. The Ethos of Sail Training 
 
Greenaway-Bowen (2014) states that in the Lyth (2012) report; the key ideology behind 
Sail Training is identified as "less training for the sea than through the sea" (Milner: 1990; 
McCarthy: 2011; McCulloch: 2002, McCulloch: 2004).  McCulloch (2004) explains that 
this is achieved by "taking young people to sea as a means to social and educational 
objectives" whereby “the core purpose is not to teach seamanship but to use seafaring as 
a context for education. Sail Training might be said to provide a context for learning, but 
to form only a modest and perhaps not ultimately very significant part of the content of 
that learning” (Lyth, 2012). 
 
Wright (2012) also suggests that sail training is not just the process of learning to sail and 
is a much bigger experience as through adventure at sea it offers personal development. 
He also suggests that there are fundamental differences between shore based 
Experiential Education settings and the Sail Training environment: 
“Been at sea is a challenging experience for anyone, living for days at a time in a 
confined space, with people who were strangers just 24 hours before and limited access 
to home comforts and familiar routines. Unlike residential settings ashore, once you are 
at sea you are unable to escape or give up when things get tough. The voyage goes on 
around you, and more importantly people are depending on you to do your part. All 
while things refuse to remain horizontal. “  
 
This is supported by the Association of Sail Training Organisations (2008) as it identifies 
that sail training develops self-confidence and changes lives in a fun and challenging 
way; within an environment that has a clear common purpose, defined boundaries, is 
intense and has a structured environment; in particular, when used for personal 
development with young people (12-25 years old). McCarthy (2011) promotes this further 
by highlighting that outdoor adventure activities [Sail Training], “have a long and 
successful history in delivering beneficial personal and social change”. 

 

4. The target market of Sail Training 
 
Predominantly, the Sail Training industry targets the 16-25 years age group. However, 
some of the smaller vessels accept young people as young as 12 years old. In some 
countries, operators may also cater for children of primary/ elementary school age (this is 
prevalent in the USA).   
 
The specialised target market within the age group is extremely diverse. A detailed 
overview can be seen in section 0. 
 
Operators do also conduct adult voyages. These generally assist to subsidise youth 
voyages; also adults can participate as a buddy for people with disabilities eg. A carer.  
 

5. Sail Training and Personal Development 
 
Greenaway-Bowen (2014) states that the heart of the philosophy behind the Sail Training 
concept is within Experiential Education (with some evolution towards Marine 
Geography). It adopts a multi-disciplinary approach within the marine environment. The 
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emphasis is upon upon the culture, society; environment, experiences, personal evolution 
[living philosophy] and physical seascapes that individuals are exposed to and may adopt 
within the marine focused setting that is a Sail Training Vessel. In addition to this, the Sail 
Training experience doesn’t just focus upon a marine setting – it is immersed within a 
marine residential setting because the voyage crew are at sea for the duration of the 
voyage and as such further supports the statement: "We do not train youth for a life at 
sea...we use the sea to educate youth for life" (Mantos, n.d.). 
 
Petty (2009) ascertains that Experiential Education was initially suggested by Dewey and 
then developed by Kolb. The four stages of the experiential learning cycle can be seen in  
Figure 1. Through promoting active experiential education practices, the Learning and 
Skills Improvement Service (2013) identify that “Active and experiential learning is central 
to citizenship. It requires that learners become involved in real projects and take action 
themselves, which builds their confidence and self-esteem. Young people identify issues 
of concern to them and work together to research these issues. The staff encourage them 
to take ownership of their projects.” It could be suggested that this statement supports the 
finding witnessed in the STI DVD “Standing Tall: the sail training adventure” (Sail Training 
International, 2005). 

 

 
  

1. Experience maybe realistic (or a real life simulation). Used to test out ideas, 
methods and plans (instead of repeating well known procedures mindlessly). Ideally; it 
should be fed by sessions of planning active experimentation (stage 4). 
2. Involves a systematic and objective evaluation of stage 1. Possibly including an 
examination of the participants’ feelings. Methods for reflection include self-assessment; 
peer assessment; diaries and journals. There is a high level trust required between the 
facilitator and the participant in this stage to promote honesty from the participant. 
3. Relating the concrete experience in stage 1 to theory. It is the How? Why? What? 
Where? When? evaluation. This is where changes in how participants think about their 
learning processes may occur or confirmation of their initial ideas about theory. 
4. Analysis of ‘lessons learnt’ – future improvement through evaluation and 
planning. The results are then tested by returning to stage 1 and so the cycle continues 
and the results evolve. 

 
Figure 1: Kolb's Experieintal Learning Cycle (Petty, 2009) 
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6. Skill sets developed during a Sail Training voyage  
 
The perceived benefits of any experiential education have been documented by various 
authors, youth development organisations (both land based and Sail Training), and a 
number of studies, notably regarding inclusion of social capital and citizenship skills. 
These benefits include: 
 

 Increased Self confidence 
 Increased Self esteem 
 Increased Motivation 
 More tolerance 
 The opportunity to display talents 
 Enhanced teamwork skills 
 Enhanced communication skills 
 Encourages learning overall 
 Creates a positive environment 
 Identifies previously unknown career opportunities 
 Staying out of trouble (regarding youth offending) 
 Promotes a healthier, more active lifestyle 
 Gaining respect for others (and oneself) 
 Improved life skills overall 
 Manage diversity and homogeneity on a daily basis, 
 Recognise the value of instrumental interpersonal relationships 
 Develop new friendships 
 Gain appreciation of the social value of rules, regulations and authority 
 Develops a greater awareness of the civic society at large. 

 
(Nash: 2008; Gordon, Harcourt-Smith, Hay, & Priest: 1996; Tall Ships Youth Trust: 2012; 
Norris & Weinman: 1996; McCulloch: 2007; Finkelstein: 2006; Lyth: 2012; Greenaway-
Bowen: 2014) 
 

It could be suggested that it this a result of providing experiential education in a setting 
where there are  no contrived situations, resulting in a dependence on teamwork  to 
achieve a successful outcome; the exhilaration of harnessing the elements engenders 
enthusiasm and a feeling of achievement (Association of Sail Training Organisations, 
2008) as well as achieving to provide a suitable environment to deliver the inclusion of 
social capital and [Marine] citizenship skills into the on board training syllabus that is the 
recipe of Sail Training’s success. 

 
Lyth (2012) also recognises that in addition to the social capital and citizenship skills 
listed above that Sail Training has been advocated to develop within young people. 
Westward Quest Ltd (2010) identified several curricula subjects that can be addressed 
within a Sail Training voyage, for example (but not limited to): 
 English: use of Literacy through maintaining the ship’s log 
 Mathematics: numeracy whilst navigating and trigonometry with passage planning 
 Engineering / mechanics: from maintenance of the ship’s systems 
 Environmental studies: the ‘carbon footprint of the vessel’ 
 Biology: The bio-diversity of the marine environment 
 Heritage and history: exploration, trade and warfare through the use of sailing ships 
 Astronomy: the effect of the sun and the moon on tides, star navigation 
 Food technology/ Home economics: understanding nutrition menu planning and food 

preparation 
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 Physics: how the sails harness the energy of the wind to drive the vessel 
 Meteorology: causes of particular weather conditions using information obtained from 

the land, sea and upper atmosphere. (Prospects, 2012) 
 Chemistry: products used for ship’s maintenance, cleaning, water salintation, fuel 

usage.   
 Geography: visiting various new locations and experiencing new cultures; exercising 

the concept of longitude and latitude when using navigation charts.  
 
This was supported further at the STI conference 2013 during the ‘Teachers@sea 
presentation (Henstock & Santos, 2013) and the ASTO conference 2014; during the 
Quaystage Training Ltd presentation ‘Teachers at Sea’ (Swain & French, 2014). 
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7. Sail Training promotes diversity 
 
The backgrounds of trainees can be extremely diverse. Some operators may choose to 
‘specialise’ their programme for a specific target market (see section 0 for examples). 
However, section 0 provides an insight of the diversity amongst the trainees.  

 
7.1. The trainees 

 
 Cadet Forces (Army, Air, Ambulance, Fire, Police and Sea) – youth development 

organisations parented by the respective military/ Emergency service.  
 A young carer 
 From a single parent family 
 Supported by Social Services 
 Living in rural areas with poor services 
 From a low income family 
 Living in a hostel or sheltered accommodation 
 Not in education, employment or training (NEET) 
 From a Black, Asian or Minority Ethnic background 
 Not able to join a voyage without financial support 
 Been in trouble with police/referred to Agency 
 Learning disability 
 Physical disability 
 Significant Health issues (long term problems requiring medication; recovering from 

major illness/ disease) 
 Restricted mobility 
 Hearing/ Visual Impairment 
 Co-ordination problems 
 School charters – predominantly public, but also state schools too. 
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7.2. The organisations  
 
The majority of operators are not for profit organisations. However, some are privately 
owned (and in some countries operators can be government sponsored/ owned).  In the 
UK; almost all operators are not for profit organisations (charity status). Sections 7.2.1 - 
7.2.6 identify some of the operators participating in the Falmouth – Royal Greenwich 
Regatta 2014. However, this is still only a small selection of the international fleet; there 
are in the region of 300 Sail Training organisations worldwide. 
 
Examples are as per the visiting fleet at the Falmouth Tall Ships Festival. (Visit Cornwall, 
2014)  

 
7.2.1. Youth development 

 
 Challenge Wales: Specialise in local (Welsh) school groups and youth organisations, 

aged 12-25. www.challengewales.org  
 Tall Ships Youth Trust (STAVROS S NIACHROS; CHALLENGER 1 & 2): Specialise in 

disadvantaged young people, particualarly NEET/ Youth justice/ disabilities, aged 12-
25. www.tallships.org  

 De Galent: Restoration project was part of a government-aided employment scheme 
to provide young people with work experience and now serves the youth of the 
Netherlands. www.degallant.nl  

 China Sail Training Association: (EMERALD STAR): Chinese students at the University 
of Portsmouth. www.chinasta.org  

 Cirden Trust (DUET; QUEEN GALADRIEL): Specialise in disadvantaged youth people. 
www.cirdantrust.org  

 The Mórvargh Sailing Project  (HELEN MARY R): 14-25yrs, local young people 
(Plymouth). www.morvargh-sailing.co.uk/  

 Ocean Youth Trust South (JOHN LAING): 12-25yr olds; partnerships organisations 
include mainstream and special schools and youth clubs; other charities; local 
authorities and social work teams and many more. www.oytsouth.org  

 Kapitan Borchardt: focuses on youth develop and promote sailing, dissemination of 
the culture and traditions of the sea, education in sailing, knowledge of the sea, water 
ecology and safety at sea, promoting knowledge and the life and work of Charles 
Algirdas Borchardt. 

 Leila: 12-25 year olds (And adult charters). 12-16yr must be group charter such as 
schools, sports teams, youth clubs, scouts, guides, or any youth organisations. 
www.leila2c.org   

 Maybe: 10-25yrs old. www.maybe-sailing.com  
 Island Trust (MOOSK; PEGASUS, TECTONA): specialise in The visually and hearing 

impaired; learning difficulties; special educational needs; behavioural difficulties; 
offenders or those at risk of offending; various types of rehabilitation programme; 
inner cities and areas of deprivation. www.theislandtrust.org.uk  

 Rupel: Built by unemployed young people; it specialises in risk and disadvantaged 
youth groups in particular; promote boat tourism; strengthens the "Flemish presence" 
on domestic and foreign events. www.rupel.be  

 Swan Trust (SWAN): Cater for young people as young a primary age; no specialism, 
promotes Shetland maritime history; provides the service for young people of the 
Shetland Isles. www.swantrust.com  

 Tecla: youngest on board is 15. Just returned to Europe after a two year, around the 
world passage. www.tecla.nl  

 Discovery Sailing Project (THERMOPYLAE CLIPPER) www.dsp.uk.com  

http://www.challengewales.org/
http://www.tallships.org/
http://www.degallant.nl/
http://www.chinasta.org/
http://www.cirdantrust.org/
http://www.morvargh-sailing.co.uk/
http://www.oytsouth.org/
http://www.leila2c.org/
http://www.maybe-sailing.com/
http://www.theislandtrust.org.uk/
http://www.rupel.be/
http://www.swantrust.com/
http://www.tecla.nl/
http://www.dsp.uk.com/
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7.2.2. Marine Experiential Education 
 
 P&T Charters (GULDEN LEEUW): the newest ship in Class Afloat - West Island College 

International is one of the world’s leading experiential education opportunities. Class 
Afloat continually strives to provide the most effective and healthy platform possible 
for the success of their academic goals, community programme and sail training 
experience. www.guldenleeuw.com  

 Santa Maria Manuela: will be simultaneously involved in thematic purposes, such as 
astronomy, whale and bird watching, diving and other activities, being able to 
embark 50 trainees, providing them a unique learning and fellowship experience. 
www.santamariamanuela.pt  
 

7.2.3. Disability sailing 
 
 Rona Sailing Project (RONA): 14-25yrs; specialising in deaf, for the visually-impaired 

or blind, for those with learning difficulties and for people who are deaf and blind. 
The largest yacht-based provider of offshore sail training for disabled people in the 
UK. www.ronasailingproject.com  

 Jubilee Sailing Trust (TENACIOUS): promote the integration of people of all physical 
abilities through the challenge and adventure of sailing tall ships on the open sea. 
The JST takes both disabled and able bodied men and women to sea, to not only 
teach them how to crew a tall ship, but to promote equality, sharing and to celebrate 
our individual differences by working together to achieve greater things. 
www.jst.org.uk  
 
7.2.4. Hospitality/ Charter vessels incorporating Sail Training 

 
 Atyla www.mareaerrota.es  
 Ebb Tide  
 Eda Frandsen  www.eda-frandsen.co.uk  
 Excelsior: provides Maritime heritage focused voyages. www.excelsiortrust.co.uk  
 Eye of the Wind: focus on Leadership management, teambuilding and conflict 

management training. www.eyeofthewind.net  
 Greyhound: target market family and groups. www.grayhoundluggersailing.com  
 Iris – Netherlands  
 Heritage Sailing (LADY OF AVENEL) www.heritage-sailing.com  
 Morgenster: www.zeilbrik.org  
 Adventure Under Sail (PELICAN):  www.adventuresail.com  
 Tomidi: Sail racer/ cruiser. www.tomidi.be   
 The wind is our friend (MERCEDES)  www.windisourfriend.com  

 

7.2.5. Long term illness recovery 
 
 Sea Sanctuary (GRACE): addresses the issues of mental health well-being for those 

who need it most. Commissioned by the NHS and professionally accredited by ICLM, 
this ship uses a totally unique combination of non-clinical ‘Adventure Therapy’ with 
evidence-based interventions in an informal style in a group context to create an ideal 
setting for promoting positive mental health. www.seasanctuary.org.uk  
 

http://www.guldenleeuw.com/
http://www.santamariamanuela.pt/
http://www.ronasailingproject.com/
http://www.jst.org.uk/
http://www.mareaerrota.es/
http://www.eda-frandsen.co.uk/
http://www.excelsiortrust.co.uk/
http://www.eyeofthewind.net/
http://www.grayhoundluggersailing.com/
http://www.heritage-sailing.com/
http://www.zeilbrik.org/
http://www.adventuresail.com/
http://www.tomidi.be/
http://www.windisourfriend.com/
http://www.seasanctuary.org.uk/
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7.2.6. Naval Cadets/ Military/ Merchant training 
  
 Joint Services Adventure Sailing Centre (DASHER): develop the personal qualities 

essential to members of the British Armed Forces through adventurous sail training in 
the Service environment. www.jsastc.org  

 Baltic State Academy of the Fishing Fleet (KRUZENSHTERN): The main task of teaching 
a sailing vessel "Kruzenshtern" is the first swim practice of passing students of the 
maritime training institutions of the Federal Fishery Agency. www.kruzenshtern.info   

 Marine Society and Sea Cadets (ROYALIST): Youth Development Cadet Forces, cadets 
aged 13-18yrs. Largest supporter is the Royal Navy. www.sea-cadets.org  

 Royal Netherlands Navy (URANIA): Sail training ship for training of midshipmen. 
 

  

http://www.jsastc.org/
http://www.kruzenshtern.info/
http://www.sea-cadets.org/
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8. Vessel Classes  
 

For a silhouette Tall Ship sail rig recognition guide see Figure 2: Types of Tall Ship . 
 
 Class A: All square – rigged vessels (barque, barquentine, brig, brigantine or ship 

rigged) and all other vessel more than 40 metres Length Overall (LOA), regardless of 
rig. 

 Class B: Traditionally rigged vessels (ie gaff rigged sloops, ketches, yawls and 
schooners) with an LOA of less than 40 metres and with a waterline length (LWL) of at 
least 9.14 metres. 

 Class C: Modern rigged vessels (i.e Bermudan rigged sloops, ketches, yawls and 
schooners) with an LOA of less than 40 metres and with a waterline length (LWL) of at 
least 9.14 metres not carrying spinnaker-like sails. 

 Class D: Modern rigged vessels (i.e Bermudan rigged sloops, ketches, yawls and 
schooners) with an LOA of less than 40 metres and with a waterline length (LWL) of at 
least 9.14 metres carrying spinnaker-like sails. 

 
(Sail Training International, 2010) 
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Figure 2: Types of Tall Ship (Sail Training International, 2010) 
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